
 

 
 
 
 
 
 
 
 
 
Case Study – University of Western Australia 
September 2008 

 
 
 
 
 
 
 
 
 
 
 
 
 



HEAD OFFICE 
92 Jarrett St Leichhardt, Sydney NSW, Australia 2040  
T:  (02) 8507 9900 / 1300 130 661 
F:  (02) 8507 9988  

 

 
 Page 2 of 4 

 

About The University of Western Australia 
 

UWA is a leading Australian research university and has helped shape the careers of almost 100,000 
graduates since it was founded in 1911. 

UWA has nine faculties, about 18,000 students and 3000 staff and is a member of the Group of Eight 
universities. 

The main UWA campus, nestled on the banks of the Swan River, is among the most picturesque in the 
nation with grand sandstone and terracotta buildings sitting among elegant heritage-listed gardens. 

 

Challenges 

UWA had been successfully running the Squiz developed MySource Classic (MySource version 2) for several years, 
but was now facing new organisational and technical web challenges. 

The key organisational challenges were identified as: 

 Content sprawl - approximately 550 websites with total of 150,000 web pages in MySource Classic with 
inconsistent branding, structure, navigation and content. 

 Inconsistent governance - approximately 1,200 MySource user accounts, most of which were site 
administrators not subject to a workflow approval process. 

 Limited resources - the three website office staff (Co-ordinator, Analyst/Programmer, Client Support 
Officer) simply did not have the capacity to provide the web support required for the number of University 
web pages and authors. 

The key technical challenges were identified as: 

 Highly devolved IT - a platform neutrality policy throughout the University meant there was no Standard 
Operating Environment (SOE); an important factor in any proposed solution. 

 Lack of web expertise – meant that any replacement CMS must have an easy-to-use editing interface. 

 CMS update required – though MySource Classic was still supported by Squiz it was no longer being 
actively developed so a ‘next generation’ solution should be sought. 

CMS Review 
MySource Matrix offered the following features and benefits to UWA: 

 Reduced capital expenditure - MySource Matrix is an Open Source product that also has the option of an 
application warranty 

 Improved and enhanced user interface: 

• The ‘Simple Edit’ interface (otherwise known as “in context” or “front-end editing”) allows general non-
technical CMS users to author and edit content in a simple web page interface 

• There is a clear distinction between administrative and editing functions 

 Functionality to help quality assurance processes: 

• Controlled approval process with a configurable workflow schema which does not require any 
programming knowledge 

• The ability to define an automatic trigger to set future status dates for review and expiry 

• Pages without complete metadata will not be allowed to go live 

 Comprehensive versioning and rollback functionality to comply with the State Records Act 2000 

 Improved granular permissions model which can be controlled at the individual asset level 

 Because many MySource Classic functions remained the same in MySource Matrix, there was a reduced 
requirement for staff training 

 Existing MySource Matrix knowledge and experience was already in place at the UWA Library 

 Improved options for information integration 

 MySource Matrix had a proven track record in the Higher Education and Public Service sectors and: 
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• the ability to perform well for sites of a large size/scale delivering hundreds of thousands of pages and 
millions of hits per day 

• an extensive list of customer reference sites 

• an active MySource Matrix user community 

• Squiz offer full support, development, training and Service Level Agreements 

Solution – Supported Open Source 
Given the considerable features and benefits identified by the CMS Review, MySource Matrix was the logical CMS 
solution for the University. 

In 2007 the preliminary investigative work, installation and configuration of software and hardware was conducted. 
Because the majority of the implementation was to be undertaken by the University new skills were necessary in the 
following areas: 

 Information architecture 

 Content editing 

 Web design 

 Web development 

 Programming 

 Training and support 

A comprehensive migration process was developed which included business and usage analysis, content audit, 
information architecture and navigation, content sub-editing, user and usability testing. 

The University purchased specialist services from Squiz including services to assist with the implementation, 
accredited training courses to bring staff up to speed, plus a Service Level Agreement for ongoing warranty and 
support. 

Result – MySource Matrix Delivers 
MySource Matrix allowed UWA to efficiently implement its new visual identity and initiate the comprehensive 
migration process of the initial key websites by January 2008. Over the course of the migration the number of UWA 
websites will be consolidated from approximately 550 down to 240. 

Training workshops were conducted around the University to increase the level of web expertise and a newly 
developed web manual encouraged the use of consistent style. 

The University expects to have migrated 80 websites by the end of 2008 with the remaining 160 sites to be migrated 
in the 2009 / 2010 timeframe. 

http://www.uwa.edu.au/ 

 

“With a website so large, comprised of hundreds of sub-sites and edited by hundreds of authors, the 
content management system adopted was integral to an effective solution.  

MySource Matrix is an easy-to-use system for our web authors with effective, in-built quality 
assurance controls allowing us to consistently present the UWA visual identity online across 
thousands of pages.” 

Sarah Delfante – Information Architect, UWA Website Office 

 

 

 

 

 



HEAD OFFICE 
92 Jarrett St Leichhardt, Sydney NSW, Australia 2040  
T:  (02) 8507 9900 / 1300 130 661 
F:  (02) 8507 9988  

 

 
 Page 4 of 4 

 

 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


